
Grants Application  
 

Application Details 

Fund Holehird Trust 18/19 (Groups) Application no 21337a 

Project cost £245,359.00 Amount 
requested 

£60,000.00 

Amount 
recommended 

£0.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Kent Estuary Youth 

Post Town 
 

MILNTHORPE District South Lakeland 

Grant Priority 1 Index of Multiple 
Deprivation 

114 

Aims of the 
group 

KEY came into being to engage with young people around the Kent Estuary area of 
South Lakeland. We aim to foster their personal, physical, social and emotional 
development and enable them to make a positive contribution and have a voice within 
the local community and society at large. 
Our ethos is to put the young people at the heart of our work, to listen to them, 
working alongside them to respond to their needs and aspirations. Increasingly the 
issues that young people are presenting with are complex and require additional one 
to one support and guidance.  
Our input is mainly delivered through paid professional youth work staff. 
Activities provided are: 
 Group and one to one sessions in the local comprehensive school  
 A weekly Youth Café - Milnthorpe 
        A weekly Youth Club - Arnside 
        Sports/fun trips & sessions, particularly during the school holidays and summer 
periods. 
        Other one-off activities such as intergenerational community projects  
The emphasis is on fun and engaging learning activities, conceived by the young 
people themselves, which also help them to develop essential life skills and build 
resilience.  
 In 2017 we worked on a regular basis with 134 young people and reached an overall 
total of 348. 

 

Previous Funding Details 

No. of grant 
applications 

6 
 

No. of 
approved 
grants 

3 Total Amount 
Awarded 

£4000.00 

   

Project Details 

Project title Kent Estuary youth project 

Project detail With this grant we plan to: 
- Enhance our current work by extending into new areas (the village of Levens is our 
current target) during the spring, following a period of outreach and consultation - 
- Establish a similar process in Storth for a needs related provision to be in place by 
Autumn 
- Widen our programme of activities based on the needs of the young people and the 
community 
- Engage more with young people (going out to their space rather than inviting them 
into ours) with more detached working, informed by our experience of working in 
Arnside and Milnthorpe 
- Connect and root young people into their community with more intergenerational and 
other community development work, informed by our experience with the arts based 
intergenerational project, the community based May Day event etc. 
- Deliver a Summer fun-day of sports tasters, crafts and other activities, all linked to 
existing community clubs and resources, for villagers of all ages in Milnthorpe with the 
intention of establishing similar activities in the other villages in the future.    
- Build a partnership with existing craft, arts and community groups in Milnthorpe to 



initiate an arts installation, drawing on the history of the village 
- Offer holiday provision for school Easter and Summer holidays, with opportunity for 
new experiences, games, and sports linked to the NHS 5 ways to wellbeing 
framework. 

Need Following a community mapping exercise to establish the extent of facilities for young 
people in the area, we did a consultation with the youth in 2016 and as a result, we 
established the current provision based around a Youth Club in Arnside and a Youth 
Café in Milnthorpe. We have since established that there is a need for a similar 
provision in the village of Levens and a need to extend the provision in Milnthorpe. We 
are currently looking into the need for a similar provision in Storth. 
We have and continue to seek out the views of young people on their priorities and 
their perspective of how we might work alongside them. We aim to work with them - 
not for them. 
It is evident that these facilities are wanted by and are meeting the needs of the young 
people because: 
Our activities are instigated and led by the young people with the support of our staff & 
volunteers. 
We have regular attendance at the Youth Club and Youth Café. 
Our young people have ownership, through regular termly programme consultations, 
peer led projects and events and fundraising which are organised in partnership with 
them and enthusiastically support by all. 
The local secondary school actively engages with the KEY project and gives us 
feedback on the current needs and issues for the young people. Discussions have 
taken place with Cumbria Youth Alliance who also support our project and the need to 
develop our provision as they too have identified that there is nothing else in the 
localities that the young people can access. Many of the young people would 
otherwise be socially isolated and disengaged. 

Disadvantage KEY operates in an area of South Lakeland, made up of a number of rural village 
communities, total population 8,000. In the Milnthorpe area there is a higher than 
average number of people in self-employed and part-time work and it is typically a 
relatively low wage economy.  
The key social issues are rural isolation arising from limited transport options and 
lower aspirations due to limited employment opportunities. 
Whilst there are relatively few employment opportunities for young people and 
therefore an outflow elsewhere, the area attracts relatively wealthy retirees. This 
demographic weighting is compounded by the high ratio of average house prices to 
average wages and the limited availability of affordable housing. This is further 
reflected in the priorities of the various communities, in terms of amenities and 
facilities.  
 
In the villages there are few opportunities for young people outside school. Kendal is 
the main town for the area, with a population of 28,000. It is 8 miles from Milnthorpe 
and 11 miles from Arnside. A child return bus ticket from Arnside to Kendal is £8.00 
and the timetable is structured around shopping. Particularly for those whose families 
are under pressure, the relative social isolation and the lack of opportunities can 
impact on the mental health of young people, contributing to low self-esteem, 
confidence, low resilience and aspirations. In the absence of alternatives, there is a 
tendency for young people to gather in the square in Milnthorpe and on the playing 
fields in Arnside and Levens. At times they can be quite raucous and to older people 
they can appear quite intimidating. There have been recent phases of anti-social and 
risk-taking behaviour which the community finds unsettling at best. There are signs of 
a growing problem with drug-taking and a growing negative attitude towards the 
young. There are no other provision.  

Benefits Our aim is to work alongside the young people supporting their emotional, social and 
physical development as they transition from childhood into adulthood, helping them to 
build their resilience, raise their self-esteem and aspirations and enable them to reach 
their full potential. Throughout our work we use the NHS’s ‘Five Ways to Wellbeing’ as 
our guide: 
      Connect, Keep Learning, Be Active, Give, Take Notice.  
The benefit will be to help mitigate the disadvantages the young people in our area 
encounter; supporting them through the planned activities (decided upon in 



partnership with the young people), aiding them to take part in positive fun learning 
experiences and guiding their integrating into the local community. Outcomes for 
young people will include: 
•Improvements in mental health - having a greater sense of emotional wellbeing and 
self-esteem building resilience and developing relevant coping strategies 
•Being better equipped for life – having more positive mutual relationships, managing 
conflict and showing respect, care and support; developing skills, creativity and 
interests; learning how to keep themselves safe and how to get help when needed 
•Stronger communities – being better connected and making a positive contribution; 
enhanced relationships of the young people with the older generations across 
generations and mutual understanding. Improved understanding of the young people 
by the older generations so that they come to respect the young people and value 
their contribution to the community at large. 

Measure We record (and will continue to record) the further development of youth clubs or 
cafés in other local villages and submit attendance figures at all clubs/cafés and other 
events as and when requested by the sponsors For our own management all these 
figures are compiled on an annual basis in a report issued in January of each year. 
We use Youth friendly evaluations and case studies where the young people can give 
direct feedback whilst developing their own appreciation of their on-going learning, 
growth and development. 
We are current looking to develop a method of measuring the benefits of our operation 
by using an established system such as the 'Youth Star Evaluation Programme’  which 
captures where young people are and their progress in the six areas of their lives as 
listed below: 
1. Making a difference 
2. Hopes & dreams 
3. Well-being 
4. Education & work 
5. Communicating 
6. Choices & behaviour 

After funding 
ends 

Due to the rural isolation of our area of operation and its demography, access to age 
appropriate social opportunities and services is very limited. A particular impact of this 
is that young people are at risk of becoming frustrated and isolated, further 
compounding the challenges young people face today. This is obviously an ongoing 
situation that will need to be address for the indefinite future. 
We will therefore seek further sponsorship on an ongoing basis to maintain our 
operation. We do not envisage it ever becoming self-financing however we will seek to 
maintain the funding from Charities and Foundations local to area that have 
specifically been established for such work and hope to establish a 'Friends of KEY' or 
similar support organisation in the future to also raise funding directly from the local 
community at large. 

No of 
beneficiaries 

280 No of volunteers 1 

  

Expenditure 

Staff costs: £15,300.00 
Mean Costs per Annum 
Salary Youth Worker                                        
25158 
One New Full Time Youth Worker                 
 22595 
Bank Staff Hols 3.5hrx5 sessionsx8 
weeks=140hrs£10.68 per hr 1530 
Holiday Provision Wages 12 weeks x £45 (Sports 
Worker)  540 
Sick Cover 150 hrs/pa each @ £24 per 
hr/£25/£25.60           3750 
Employer's NIC's (£3,000 waver then 13.8%)                           
 1622 
Employer's Pension Fund Contributions (6%)                         
 2865 

Office, Overhead, Premises Costs: £1,000.00 
Mean Costs per Annum 
Insurance/Employers Liability/Legal Cover/All Risks  
 965 
Insurance Excess (£250 per claim)                                      
 250 
Staff Recruitment Exp (adverts/room hire)                   
 1000 
Youth Office - M:Hub (Rent £100 + B/Band  @ £38 
per month 590 
Youth Office Ancillaries (stationery/ink/photocopies )
   1065 
Cumbria CVS Membership Fee                                            
60 
 
 



Payroll Fees (Cumbria Payroll Services)                                      
 720 
Youth Worker's/Volunteer Mileage Expenses 5100 
miles @ 45p  2295 
Redundancy Provision (4 week's pay 2019)                               
 2419 
 
Operational costs: £2,300.00 
Mean Costs per Annum 
KEY Room Hire AsAP - Arnside EI (44 sessions 
@£11)  528 
KEY Room Hire M:Hub Youth Cafe (50 weeks @ 
£25 per week) 1315 
KEY Room Hire M:Hub Youth Club (50 weeks @ 
£25 per week) 1315 
KEY Room Hire - Levens (44 sessions @£20)                  
 907 
KEY Room Hire - Storth (44 sessions @ £17+ 
kitchen £7.50) 1110 
Youth Workers' Fund (1 to 1's detached & 
community work)   500 
Inclusion Fund                                                                           
1000 
Trips 5 groups x 1 trip x £250 (travel costs covered)  
         1325 
Community Projects 5 groups                                                      
 500 
Youth Activity Costs Petty Cash 6 groups (50 
wks@£20per wk  1000 

Capital costs: £250.00 
Computer/Printer purchase          750 
Mobile Phone purchase                250 
 
Publicity costs: £150.00 
Promotional Materials - 500 
 
Other costs: £600.00 
Mean Costs per Annum 
IT Hardware/Malware Insurance and Servicing                      
200 
Software                                                                                 
100 
Mobile Phone (£5 per month) & Home Wifi                         
360 
Website - Annual Hosting Fee £99+Vat                                
 119 
Miscellaneous (DBS and other)                                    
500 
Contingency Allowance (2%)                                         
 1174 
 
Volunteer costs: £400.00 
Mean Costs per Annum 
Volunteers' Mileage Expenses     500 
Training & Development             1082 
 

 

Income 

Amount of 
funding raised 
so far 

£27,376.00 Residual of funding for past 3 years; £5,000 Garfield Weston 
Trust: £10,000 per annum (2019 onwards, not yet received) 
pledged from charities via Dallam School 

Applying 
Elsewhere 

Yes £10,000 - Hadley; £5,000 - Masonic; £10,000 - PF; Open 
request - Laing; £10,000 - Rachel; £5,000 - CHK; £8,000 - 
MacRoberts; £8,000 - Ironmongers; £5,000 - Cumbria Bldg 
Soc; £15,000 - Frieda Scott 

  

Assessment 

Assessor’s 
comments  

Registered charity set up as a Charitable Incorporated Organisation (no. 1162823) in 
October 2016 to support and provide youth opportunities. The Christian churches 
were originally going to act as employer but after advice, set up the CIO to employ 
staff and manage the funding.  
 
Their primary focus is on the communities around the Kent estuary in South Lakeland 
to help young people advance in life. They have worked with 348 young people and 
134 are regular contacts. 
They would like to extend further into other geographical areas. 
Total project costs £245,359 and they are requesting £60,000 over 3 years. 
Holehird does not usually do multiyear grants and £20,000 is too large for this fund. 
 
Due to the amount of funding available and the number of applications to the fund, 
recommend reject. 
I will put this application to some of our other funds to see if we can help them. 

 


